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Dear Harbour Users,

Well, here we are again — I'm not quite sure where the time has gone, but 2025 seems to have passed even faster than last
year. We have been very fortunate with long periods of settled weather which helped book-end the season nicely, and
overall it has been a positive and productive year for the Harbour. We’ve kept good momentum on various improvement
projects, managed steady commercial and leisure activity, and continued working with the many who use the estuary in
different ways. My thanks to all of you for your cooperation and goodwill throughout the year.

A lot of work has gone on quietly in the background to keep things running smoothly. During the past year, responsibility
for the management of Caffa Mill, Whitehouse Pool and Readymoney transferred to the Harbour, and work has been
ongoing to make practical improvements across these areas. As part of this, Caffa Mill has benefitted from a general spruce
up, with changes to layout, storage and signage helping the site function more smoothly. The refurbished Whitehouse
Paddling Pool and Red Rocket Café — complete with a new balcony — had their grand reopening earlier in the year and it
has been fantastic to see these facilities well used again. Progress on the replacement of St Catherine’s Light has continued
following vandalism earlier in the year, and dredging work was completed at Pont, with Mixtow scheduled for this winter.
The new pump-out system at Berrill’s Yard is now operational, as is EV boat charging at Penmarlam.

Commercial activity has continued steadily. Clay and aggregate remain our core cargoes, and both of our tugs — Cannis and
Morgawr — completed their 5 yearly dry-docking and scheduled surveys without complication. Towage work outside the
port is ongoing with jobs in Plymouth and Falmouth, and Cannis also completed a job as far away as Poole earlier in the
year. Morgawr is currently on a busy winter contract in Falmouth, with tug Christine assisting locally while she’s away.

Following our success in winning the SeaTrade Global Destination of the Year Award last year (and yes, we’re still rather
proud of that), the cruise season continues to grow as an important part of Harbour activity. We handled sixteen cruise
calls during 2025, all safely and with encouraging feedback from both operators and passengers. Visitors consistently
comment on the stunning scenery, the friendly reception ashore, and the range of shore excursions and local shops on
offer. With twenty-one calls already booked for 2026 and enquiries for future seasons, we will continue working closely
with local partners to ensure Fowey remains a welcoming and well-run destination.

The Harbour once again played its part in the community calendar. Regatta Week ran smoothly, with a mix of well-
established and ever-popular events, alongside new additions such as the exhilarating ‘SUP Polo’ tournament. The Harbour
Open Day again attracted strong attendance and remains an important opportunity to showcase Harbour operations and
services. In a milestone moment for the Harbour, many hundreds of people gathered to mark the departure of Fowey’s
beloved Trent-class lifeboat, with a poignant flotilla to celebrate her service and see her on her way. The Trent’s departure
triggered the arrival of our new Atlantic 85 lifeboat, signalling a new chapter for local lifesaving capability. Engagement
with schools and youth groups has continued throughout the year, with sessions focusing on water safety, environmental
awareness, and encouraging young people to enjoy and explore the Harbour safely.

Environmental work continues to be built into much of what we do. While delivery of the electric patrol vessel has been
delayed, shoreside charging for electric vessels is now in place at Penmarlam, with additional capacity available for future
development of EV charging at Berrill’s Yard. We are also working with Cornwall Wildlife Trust on an exciting seagrass
restoration project near St Winnow, supporting the recovery and resilience of native habitats in the upper estuary. Routine
water-quality monitoring has continued throughout the year, along with updated safety and advisory signage where
required. Our designated bathing water at Readymoney remains of ‘Good’ quality, and the Harbour’s designated swim
zones continue to be well used, even beyond the height of the summer season.



Leisure use of the Harbour stayed strong throughout the season, with 4,081 visiting vessels staying for 8,823 nights — a
modest increase on last year. Extended periods of calm weather meant plenty of paddleboarders, swimmers and small
craft enjoying the water. Our Patrol teams extended their hours during the busier periods to keep a watchful eye and
provide support where required. Fortunately, we experienced no major incidents, although there were several frustrating
instances of vandalism, which are being addressed in partnership with local police. Overall, it was encouraging to see the
Harbour being so well used and enjoyed responsibly by so many people throughout the season.

As always, I'd like to thank all Harbour users, businesses, clubs, and community groups for their support throughout 2025.
My thanks also go to our own team, whose effort and professionalism underpin everything we do. Wishing you all a good
winter, and we look forward to seeing you afloat again in 2026.

General Information

Please make sure the details we hold for you and your boat are correct it is essential that we have up to date address and
telephone details. You can use your customer portal to pay invoices online, manage your account and update your contact
preferences. Details of how to log-in and your unique renewal code can be found on your invoice.

Moorings are allocated by vessel size, type and length overall and our approval must be sought before any change in boat
on any mooring, including pontoons and frapes. You risk being found liable for any damage resulting if you are oversize.
We do our very best to ensure boats do not come into contact with each other but without the right information from you,
spacing and swinging room is sometimes insufficient and vessels can come into contact. Please also ensure you always
have adequate fendering arrangements in place, responsibility for the safety of the vessel always lies with the owner.

As part of the terms and conditions of taking a mooring, you undertake to ensure your vessel has adequate insurance cover
(including wreck removal). We will continue to request proof of insurance from a small number of customers annually to
ensure compliance. We also recommend noting serial numbers, marking and ensuring sufficient security of your boats and
engines as a deterrent to marine crime.

Before the season starts, make sure to check that your safety equipment and lifejackets are in good order and that flares
are in date. The RNLI’s sea safety team are also available to offer further advice and guidance.

We hope you have found this newsletter informative and useful. More information is available on our website:

www.foweyharbour.co.uk

I wish you a safe and enjoyable time afloat in 2026.

Paul Thomas
Harbour Master



